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Statistics
Some

How can the Eastern Cape’s 
infrastructure boom and unique 
economic frontiers create 
lasting opportunities for its 
people?

Economic Growth 
and Job Creation: 
A Bold 2030 Target01.

The Eastern Cape has set a defi nitive goal: to 
increase employment from 1.45 million to 2.4 million 
by 2030. This ambitious target will be driven by 
leveraging R200 billion in past investments and 
focusing on fi ve key growth frontiers: Agriculture, 
Manufacturing, Oceans Economy, Digital Economy, 
and Tourism.

Complementing these sectoral investments, 
the province will scale up public employment 
programmes to benefi t over 600,000 people, 
providing both immediate livelihood support and 
valuable skills development.

Key takeaway: The Eastern Cape has moved 
beyond aspiration to a clear, actionable, and 
ambitious jobs plan. The blueprint for growth is 
defi ned; now, success hinges on two critical factors: 
attracting complementary private sector investment 
to amplify these eff orts and demonstrating an 
unwavering commitment to the eff ective execution 
of these large-scale, economy-shaping projects.

Investments secured 
in the past 5 years

R200BN

Current provincial 
economic growth

2.1%

Record-breaking 
2024 matric pass rate

SANRAL investment 
for roads over the 
next 5 years

84.98%

R50BN
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Infrastructure Development: 
The Province as a 
Construction Site03.

Infrastructure is the central pillar of the Eastern 
Cape’s growth strategy. A R50 billion investment 
with SANRAL will upgrade key road corridors 
(N2, N6, R61). Mega-projects like the Msikaba 
Bridge and Mtentu Interchange are progressing. 
The province is also pushing hard for the 
Gauteng-Eastern Cape High-Capacity Rail 
Corridor. 

Key takeaway: Unprecedented infrastructure 
investment is underway, aimed at solving 
logistical bottlenecks, enabling trade, and 
creating immediate construction jobs.

EASTERN CAPE: 
Unleashing its potential 
through infrastructure-
led growth and 
targeted economic 
frontiers

Growth Frontiers: 
Unleashing Economic 
Potential02.

The province is strategically focusing on five key 
sectors:
-   �Agriculture: Boosting exports of citrus, 

deciduous fruits, and hemp/cannabis. The new 
Vet School at Fort Hare University will enhance 
livestock quality.

-   �Manufacturing: Anchored by the automotive 
sector, with new investments in electric 
vehicle (EV) charging stations and mini-bus 
manufacturing.

-   �Oceans Economy: Proclaiming small harbours 
and securing funding for small-scale fishers 
and aquaculture.

-   �Digital Economy: Expanding internet 
connectivity and developing the East London 
IDZ Science and Technology Park.

-   �Tourism: Investing in airport upgrades and 
diversifying offerings to include culture and 
sports.

Key takeaway: A diversified, frontier-focused 
strategy reduces economic vulnerability and 
opens multiple streams for investment and job 
creation.

INFRASTRUCTURE-LED 
GROWTH AND ECONOMIC 
FRONTIERS

SOPA 2025 | EASTERN CAPE
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The 2025 Eastern Cape 
SOPA presents a confident 
and comprehensive plan to 
position the Eastern Cape as 
a thriving province. The focus 
on infrastructure, energy, 
and specific growth frontiers 
provides clear direction. 
The challenge now lies in 
execution, requiring strong 
public-private partnerships and 
enhanced municipal capacity 
to deliver services.

What’s next?
-   �Investors should explore 

opportunities in agriculture, 
automotive, renewable 
energy, and oceans 
economy

-   �Businesses must leverage 
the R20 billion national 
Transformation Fund and 
provincial SMME support

-   �Local government must 
improve governance and 
revenue collection to enable 
development

Social Development:  
Investing in People04.

The province is making significant investments in 
human capital. A R10 billion allocation over three 
years for Early Childhood Development (ECD) 
and R7.4 billion to build and refurbish 138 schools 
underscore a commitment to education. In health, 
R7.1 billion is allocated to improve services, with 
three new mega-hospitals under construction.

Key takeaway: Investing in social infrastructure 
is critical for long-term development, creating a 
healthier, more skilled future workforce.

Ntiyiso Revenue Consulting (NRC) can assist 
the Eastern Cape in identifying revenue leakages 
and optimising municipal revenue collection. This 
is critical for funding its massive infrastructure 
plans and ensuring sustainable service delivery.

Ntiyiso Industrialisation Consulting (NIC) can 
support the province’s growth frontiers by 
conducting feasibility studies for agri-parks, SEZs, 

and renewable energy projects, helping to  
de-risk investments and attract private partners.

Ntiyiso Business Consulting (NBC) can 
enhance local governance in the 14 prioritised 
municipalities by implementing critical task 
management and ethical leadership routines, 
ensuring clean audits and improved service 
delivery.

FINAL THOUGHTS



THE EPICENTER OF SOUTH 
AFRICA’S GREEN ENERGY 
REVOLUTION

Northern
Cape

The Northern Cape is charting a transformative 
course under Premier Dr Zamani Saul, with a 
renewed commitment to infrastructure-led economic 
growth, human capital development and ethical 
governance. Delivered at the opening of the Seventh 
Provincial Legislature in Kimberley, the 2025 SOPA 
outlined key milestones and bold priorities for 
the next fi ve years. With annual economic growth 
increasing by over R35-billion over the past fi ve years 
to R152-billion in 2024, the province is leveraging its 
strategic location, renewable energy potential and 
industrial development corridors to reshape its future.

The Northern Cape, a 
province of vast landscapes 
and immense potential, is 
strategically positioning 
itself as South Africa’s 
epicenter for renewable 
energy and strategic 
infrastructure. Premier Dr. 
Zamani Saul’s 2025 SOPA 
outlines a forward-looking 
plan focused on leveraging 
its natural advantages for 
sustainable and inclusive 
growth.

SOPA 2025 | NORTHERN CAPE
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Statistics
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The Green Energy
Revolution: A National
Game-Changer01.

The province is moving beyond potential into 
tangible action with fl agship projects like the 
Boegoebaai Green Hydrogen (GH2) Development 
and the strategic Northern Cape Industrial Corridor. 
These initiatives are creating a powerful ecosystem 
for investment and innovation.

This momentum is supercharged by Eskom’s 
unprecedented infrastructure rollout, 24 new 
substations and 6,850km of transmission lines, 
which acts as the critical backbone to unlock 
the province’s colossal renewable capacity. This 
infrastructure is the key that will allow the Northern 
Cape to contribute a staggering 37GW towards the 
national 38GW renewable energy target, solidifying 
its role as the undisputed leader in South Africa’s 
clean power generation.

Key takeaway: The Northern Cape has transitioned 
from a participant to the undisputed leader of South 
Africa’s green economy. This leadership presents 
unparalleled opportunities not only in energy 
generation but across the entire value chain—from 
manufacturing components and advanced logistics 
to the development of a skilled technical workforce, 
positioning the province as a cornerstone of the 
country’s future economic and energy stability.

People employed in Q4 
2024 (a historic high)

355K

Expanded unemployment 
rate (down from 43.1%)

39.7%

Provincial GDP in 2023 
(up from R117bn in 2019)

SANRAL investment in 
roads over the next 3 
years

R158BN

R7.2BN

How can the Northern Cape’s 
leadership in green energy 
position it as a cornerstone of 
South Africa’s future economy?
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Infrastructure and  
Logistics: Connecting  
the Province03.

A R7.2 billion investment in road infrastructure 
follows the provincialisation of SANRAL, which 
will open offices in Kimberley. The development 
of the Boegoebaai Port, the proclamation of Tier 
1 and 2 harbours, and upgrades to the Upington 
International Airport are aimed at transforming the 
Northern Cape into a multi-modal logistics hub.

Key takeaway: Integrated infrastructure 
development is crucial to unlock the province’s 
economic potential and integrate it into regional 
and global trade routes, particularly the African 
Continental Free Trade Area (AfCFTA).

NORTHERN CAPE:  
Leading the nation’s 
green energy 
revolution to power 
sustainable and 
inclusive development

Economic Diversification 
 and Job Creation02.

The province is executing a deliberate strategy to 
build a more resilient and inclusive economy, with 
a clear target of creating 60,000 sustainable jobs 
over the next five years. While mining remains a 
crucial backbone—contributing 17.3% to GDP—
the focus is squarely on diversifying into high-
potential sectors to future-proof its growth.
This diversification is being driven by tangible 
projects: strategic investments in agriculture, 
including a pioneering R12.85 million Hemp 
Nursery; a concerted push to unlock the unique 
potential of tourism; and the strategic leveraging 
of the Namakwa Special Economic Zone (SEZ). 
The SEZ alone is projected to be a significant 
job engine, creating 2,000 initial jobs with 
the potential to scale up to 9,000 at its peak, 
fostering a new hub of industrial activity.

Key takeaway: The Northern Cape is proactively 
building a multi-pronged economy. Strategic 
investments in SEZs and high-value, climate-
smart agriculture are not just complementary 
initiatives; they are the essential keys to reducing 
the province’s historical reliance on mining and 
creating diversified, resilient job markets for long-
term stability.
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The 2025 Northern Cape SOPA 
presents a cohesive vision of a 
modern, growing, and successful 
Northern Cape, powered by 
green energy and strategic 
infrastructure. The province has laid 
a strong foundation with improved 
governance and clear strategic 
projects. The focus must now be 
on accelerated implementation 
and leveraging private sector 
partnerships.

What’s next?
-   �Investors should prioritise 

opportunities in renewable 
energy, green hydrogen, mining 
beneficiation, and logistics

-   �Businesses must engage with the 
new, rationalised NCEDA for trade 
and investment support

-   �Local government must continue 
to improve financial management 
and service delivery to support 
economic growth

Governance and  
State Capacity: A Foundation 
 for Growth04.

The province has made remarkable strides in 
governance, increasing provincial clean audits 
in departments from 8 to 13. The rationalisation 
of economic development institutions (Northern 
Cape Economic Development Agency [NCEDA] 
and Northern Cape Tourism Authority [NCTA]) 
aims to create a more efficient, investor-friendly 
environment. A strong emphasis remains on 
professionalising local government to improve 
service delivery.

Key takeaway: Good governance and clean audits 
build investor confidence and ensure that public 
funds are effectively used to drive development.

Ntiyiso Revenue Consulting (NRC) can help the 
Northern Cape identify new revenue streams from 
its SEZs and green energy projects, ensuring the 
province maximises its fiscal benefits from these 
catalytic investments.

Ntiyiso Industrialisation Consulting (NIC) can 
support the feasibility, planning, and fundraising for 
mega-projects like the Boegoebaai GH2 hub and 
the Namakwa SEZ, helping to attract the necessary 
private capital.

Ntiyiso Business Consulting (NBC) can assist 
in strengthening municipal governance and 
implementing the Provincial Infrastructure Master Plan 
2040, ensuring projects are delivered efficiently and 
transparently.

FINAL THOUGHTS
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North West

The 2025 SOPA outlines a determined vision to 
steer North West towards stability and growth. 
Acknowledging challenges like high unemployment, 
the Premier’s plan commits to a capable, 
developmental state through the new MTDP, focusing 
on ethical governance, infrastructure-led jobs, and 
leveraging the province’s natural endowments.

The North West, rich in 
minerals and agricultural 
potential, is at a pivotal 
juncture. The Premier’s 
address underscores a 
collaborative eff ort to 
harness these endowments 
to tackle poverty and 
restore public confi dence in 
local governance.

STRATEGIC REALIGNMENT AND 
MUNICIPAL TURNAROUND

SOPA 2025 | NORTH WEST
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Economic Growth 
and Job Creation01.

Faced with a severe unemployment crisis, the 
province is leveraging its mining and agricultural 
sectors while actively pursuing new investments. 
Key initiatives include the R9 billion investment 
from Harmony Gold and China Africa Precious 
Metals, which has preserved and created 10,000 
jobs. The ambitious Mekgareng Smart City project, 
a collaboration with Gauteng, is projected to 
attract up to R25 billion in investment and create 
20,000 jobs. Furthermore, the establishment of a 
R24 million Development Fund aims to stimulate 
further economic initiatives and sustainable job 
opportunities.

Key takeaway: The North West is leveraging its 
natural resources and strategic partnerships to 
drive job creation, but success hinges on eff ective 
implementation and attracting further private sector 
investment.

Invested in water and 
sanitation projects

R450M

Hectares of 
land restored to 
communities

6000+

New investments 
secured, safeguarding 
10,000 jobs

R9B

How can the province’s 
strategic partnerships in mining 
and agriculture fuel a powerful 
economic turnaround?

STRATEGIC REALIGNMENT AND 
MUNICIPAL TURNAROUND
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Infrastructure  
and Service Delivery03.

Strategic infrastructure investments include 
over R729 million in road projects and R450 
million for water and sanitation. The R176 million 
revitalization of George Dick Montshioa Airport 
as a logistics hub will enhance future economic 
connectivity.

Key takeaway: Major infrastructure investments 
through public-private partnerships are 
addressing critical service backlogs and enabling 
economic growth.

NORTH WEST:  
Transformation for a 
Brighter Future

Strengthening  
Local Governance02.

The Premier placed significant emphasis on 
improving audit outcomes and municipal 
governance, a critical response to the 
service delivery failures that have eroded 
public trust. Notable progress includes two 
clean audits (Provincial Treasury, and Arts, 
Culture, Sports and Recreation) and eight 
unqualified opinions. The implementation of 
the Local Government Turnaround Strategy 
and Financial Recovery Plans, particularly 
in Dr Kenneth Kaunda and Bojanala 
Platinum District Municipalities, is gaining 
traction. The “Thuntsha Lerole Reloaded” 
programme is a hands-on approach to 
accelerate service delivery.

Key takeaway: Clean governance is  
non-negotiable for economic stability.  
The improvement in audit outcomes 
is a positive signal to investors, but 
sustaining this requires relentless focus on 
accountability and skills in municipalities.
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The 2025 North West SOPA presents 
a pragmatic and urgent roadmap for 
the North West. The vision is clear: 
stabilise governance, invest in catalytic 
infrastructure, and leverage key sectors 
for job creation. However, the province’s 
high unemployment and service delivery 
backlogs represent a formidable challenge.
– �Investors should explore opportunities 

in mining, agriculture, the logistics hub at 
George Dick Montshioa Airport, and the 
Mekgareng Smart City

– �Businesses must engage with the 
Provincial Economic and Investment 
Advisory Council and leverage support 
for SMMEs

– �Local Government must intensify the 
implementation of turnaround strategies, 
focus on clean audits, and partner 
with the private sector to address 
infrastructure gaps

The North West is poised for a turnaround, 
but its success is contingent on rigorous 
execution, unwavering accountability, and 
deep collaboration between government, 
business, and communities.

Agriculture  
and Land Reform04.

Agriculture is being revitalized through the Taung 
Irrigation Scheme and other irrigation projects. 
Successful land reform has restored over 6,000 
hectares to communities, with the Bo-Moshe project 
exporting berries internationally and creating 
thousands of jobs.

Key takeaway: Strategic agricultural development 
and successful land reform are driving rural 
economic growth and creating sustainable 
livelihoods.

Ntiyiso Revenue Consulting (NRC) can help the 
North West address municipal revenue leakages 
and identify new revenue streams, ensuring 
sustainable funding for its extensive infrastructure 
and service delivery plans, such as the R450 
million water and sanitation projects.

Ntiyiso Industrialisation Consulting (NIC) can 
support the province’s agricultural and industrial 
ambitions by conducting feasibility studies 
for irrigation schemes and agri-hubs, and by 

providing economic planning for the revitalisation 
of the George Dick Montshioa Airport logistics 
hub.

Ntiyiso Business Consulting (NBC) can be 
instrumental in strengthening local governance 
by implementing critical task management 
and leadership routines, helping municipalities 
achieve clean audits and execute the Local 
Government Turnaround Strategy effectively.

FINAL THOUGHTS
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CONTACT US!

We partner with 
governments, 
municipalities and 
businesses to drive 
real impact. Let’s 
discuss how we can 
help you achieve 
measurable results.

Head Offi  ce: 2nd fl oor, Block G, 

Hertford Offi  ce Park 90 Bekker 

Road Vorna Valley, Waterfall, 1685

Phone (Head Offi  ce): 010 261-5100

KZN Offi  ce: 2 Vuna Close, 

Umhlanga Ridge, 4319

Phone (KZN): 031 274-5003

Email: info@ntiyisoconsulting.co.za

www.ntiyisoconsulting.co.za 


